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Leadership Under Pressure

As leaders our ability to solve problems is put under the spotlight when the
pressure is on. This workshop will give you the skills and time to articulate:

(1 What type of leader do you want to be when under pressure?
(2 What type of team do you want to lead when under pressure?
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1. Why, How & What
Communicating the ‘story of pressure’ to
assist others to understand

2. Strategies
To articulate where my team sits on the
lead, coach or manage spectrum
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Irrational Behaviour 3.Imposter Syndrome’
Your team’s thinking style & personality . y
Leadership

Impacted by a fear of being
exposed as a fraud
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