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Hi!

Rhett here from Bulletproof Performance.

| work with individuals and organisations to help them
engineer the behaviour required to perform under
pressure. | founded Bulletproof Performance in 2009,
after seeing the need for teams and individuals to make
the connection between their personal and professional
wellbeing and how this impacts their ability to perform
under pressure.

My own personal purpose is that | don’t want to see
talent go to waste. This is the reason | get out of bed in
the morning and why | founded Bulletproof Performance.
| created this e-Book to help you identify and define your
purpose and enhance your performance.

| hope you find this e-Book useful. Let me know what
you think at rhett@bulletproofperformance.com.au.

Cheers,

ey

Rhett
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What is Purpose?

Purpose is an intention, or an objective that forms the foundation for our ‘Why’ or
put simply, our reasons or motivations. From time to time we may find ourselves
struggling with understanding our purpose in life or the purpose of a project or task
in our workplace. This absence of clarity around purpose can result in:

1. A failure to have a meaningful connection with the people around us
2. Misinterpreting the directions given to us by leadership

3. Loss of motivation and competitive edge

4. Not being able to inspire the maximum effort from ourselves or others

Impact on Performance

Clarity about the ‘Why’ or purpose of your life, job, project and/or tasks is crucial to
maintaining high levels of performance especially during times of pressure, change,
challenge and/or stress.

The Purpose Pyramid (pictured below) explains the order of priority for purpose
discovery, from ‘life’ through to specific ‘tasks’.

It's important to note that sometimes we will face uncertainty around purpose during
a season of life, job, project and/or task. It is during these times we must commit to
an unwavering focus in the pursuit of purpose.

PROJECTS

PROJECTS
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How to use this guide

You may use this guide to identify how you are dealing with a challenge by reading
about the different purpose zones and choosing which one best matches you at
that time. You may be in different zones depending on your current situation or
challenge.

Each zone includes the following headings that help you to identify your own
warning signs.

e |dentify: Help you to identify the behaviour of each zone.

e Impact on performance: How does the behaviour impact on safety and
productivity outcomes in the workplace?

e Triggers: What are the triggers for this behaviour?

e Respond: How could you respond and what actions can you take?

e Key thoughts: Some practical advice to help make a positive choice.

¥ Purple Zone
(¥ Blue Zone

Green Zone
(§) Orange Zone

Red Zone
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Head in the Sand

Identify

During times of change, challenge, and/or uncertainty, it is possible that we may doubt the importance of
purpose. Given our current circumstances, the pursuit of purpose seems all too hard and/or uncomfortable,
and therefore our desire or motivation may drop. We may even be seen to show some indifference towards
the importance of purpose. We deflect attention away from the issue, to ensure others do not keep
pursuing answers from us that we do not have for ourselves.

Impact on Performance

By failing to address purpose-based issues in our life we may start to see a struggle with motivating both
ourselves and others, especially during high pressure or difficult periods. We may even start to take our
job and the people around us for granted, resulting in a lack of diligence and communication regarding
projects and tasks. We may find it difficult to commit and may find ourselves jumping from job to job, task
to task and struggling to avoid procrastination.

Triggers

Seeing other people who have clarity about their life’s purpose

Uncertainty around change & challenge

Regularly having to explain to our team mates the ‘Why’ behind the task or project
Being asked questions about our career and/or life goals

Respond

Practice asking yourself questions about your intentions. “Why am | doing this?” “Why do | find that
important?”

Ask to be mentored or coached by someone who can gently push you in the pursuit of your ‘Why.’
Purpose execution must involve others helping you at some point.

Keep the pursuit of purpose both simple and seasonal

Purpose requires practice and we may from time to time get that practice wrong, but that’s ok...

«/ Key Thought

Pursuing purpose is crucial to understanding what motivates me and others.




The

Purpose Blue Zone

guide

Blue Skies

Identify

Humans have a funny knack of not being diligent with something when there is no immediate threat. “I go
to the doctor when | get sick,” “I get my car maintained once it breaks down,” “| start a diet when | see
myself in the mirror,” or “| start a saving plan once my credit card is maxed out.” Being proactive during
times of minimal stress, change or challenge is crucial. This isn’t the time to stop doing all the things

that maintain your clarity of purpose. This is not the time to back off and become complacent because
everything is going well.

Impact on Performance

During the quieter periods of change and/or challenge, it is important to recover and rest, but it is

equally as important to get ready. Ready for the next wave of challenge and change heading our way.
Complacency may reduce our competitive edge and dull our senses, resulting in our failure to see the
impending storm clouds across our beautiful blue skies. Often, if we fail to feed and strengthen our
purpose during the ‘Blue Skies’ periods, when the inevitable storms hit, we are liable for greater impact as
a result of our failure to prepare.

Triggers

Boredom of repetitive tasks

Changing a role or project away from something you were comfortable with
Work is manageable, but your personal life has hit some challenges
Technology upgrades changing how you work

Younger team members showing up a gap in your own skills or knowledge

Respond

Keep your purpose sharp by increasing your qualifications

Even during good times think through your worst-case scenario plans

Push yourself even when those around you are not pushing you

Ask questions of others, be inquisitive as to how they pursue purpose of life, job, project and task
Seek out how to support others who may be facing hardship — How could you help?

«/ Key Thoughts
My pursuit of purpose is consistent no matter the conditions | face.

This is an excellent time of life to shake things up and pursue ‘my purpose’ differently.
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A Safe Place

Identify

Being a purposeful person does not mean that you spend 100% of your time working and living in the
confidence of absolute clarity around purpose. Rather, you know what the early signs of a lack of purpose
look like and you know what to do in both yourself and others to regain purpose.

A safe place means you also have the ability to feel comfortable with the vulnerability that may come in
the pursuit of purpose. In the safe place we make both ourselves and others feel comfortable to pursue
purpose with a healthy dose of empathy, kindness and compassion.

Impact on Performance

When you are operating from your ‘purpose safe place’ you will have considerable energy and patience for
both yourself and others. In the midst of change and challenge, your impact and leadership of both self and
others will be a stand-out. Your competitive edge will be sharp, people will be wanting and willing to follow
you and you will get the best performance from the people and resources around you.

Triggers

Others not coping well during change or challenge forcing you to step up and take extra responsibility
Unexpected changing conditions in your personal life

People around you who are struggling with ‘Why’ in either life, job, project and/or task

People around you are increasing their expectations of you

Respond

¢ Daily balance of both relaxation and rejuvenation techniques to maintain both physical and mental
health
Someone who will keep you accountable around purpose — ask for feedback from your peers or leader
Debrief daily during peak stress periods
Practice communicating purpose to others around you
Keep your personal life in good order, lead yourself well
Take some calculated risks

&/ Key Thoughts

Being a purposeful person does not require me to be perfect but rather a daily investment into a well-
balanced approach to my physical, mental and emotional wellbeing.

My ability to positively influence others’ purpose journey is at its peak during this period.
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Warning Signs

Identify

Purpose based challenges in our lives may well impact on how we are thinking, feeling and behaving. The
constant grind of life sees us move more away from operating in a purpose-filled mode and into a survival
mode. We may start to struggle with motivation across all areas of our lives. This drop in morale can result
in a negative impact on our physical, mental and emotional wellbeing. We feel ‘out of control’ in stressful
interactions and often react negatively to everyday events. Despite feeling this way, hope for a change still
remains but we will need the support and accountability from a third party to get us through this time.

Impact on Performance

Struggling to understand the ‘Why’ around change and challenge may see you fall behind those around
you who may have grasped the reasons quicker. Seeing other people seemingly so on top of their ‘Why’
only adds fuel to the fire, as we start to believe we are isolated in our thinking and people don’t really
understand what’s going on. We separate ourselves away from people we may have previously trusted and
don’t want people asking hard questions. We may doubt ourselves and question both our skills and the
skills of those around us without any real evidence, especially when confronted with a poor outcome or
poor results.

Triggers

Unrelenting periods of ‘out of control’ stress with little or no breaks or recovery periods
Significant challenges in your personal life or work arrangements

Insensitive leaders who display poor EQ skills

Change and challenge poorly handled and/or communicated by management above you
Failure to hit targets

Respond

Firstly, recognise it’s very normal to feel this way

Ask for help from your most trusted friends

Educate yourself with books, podcasts and/or courses to improve your pursuit of purpose

Never feel embarrassed or ashamed to seek professional support from a counsellor, coach or mental
health expert during this time as often they can bring context to this period and a plan to move forward

«/ Key Thoughts
This period of my life serves as a good reminder to continually build my ‘safe place’ every day.

This period in life happens to almost everyone. It’s nothing unusual, but does require your immediate
attention.

Where to get further help
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Danger Zone

Identify

There are times in all our lives where we may face a rock bottom experience with our purpose. It’s a time
where we have lost most of our ability for positive self-talk or to be motivated by others through this rough
patch, and we genuinely see no way out. This period of stress is having significant impact on our physical,
mental and/or emotional wellbeing. People around us are starting to become increasingly worried and
concerned about our welfare.

Impact on Performance

This is a very difficult time to be operating in a high stress environment where you have perceived
unrealistic expectations on you from both your personal and professional lives. Making decisions becomes
increasingly difficult as you start to see your confidence erode, as those around you also start to doubt
your decisions. Times like this can make it difficult to maintain high levels of ethical and moral behaviour
and to overcome challenges. Your decisions are always based on what’s best for you first, with little
thought for how this may impact on others around you.

Triggers

Ignoring the warning signs for long periods of time

Physical, mental and/or health challenges

Unexpected changes or challenges from team members or leaders

Changes to working conditions or location

Insensitive leaders who display poor EQ skills

Change and challenge poorly handled and/or communicated by management above you

Respond

Seek help immediately - you can be supported through this

Keep maintaining the daily health basics, but don’t try to do too much

Keep talking with the people you trust, speak bluntly and freely

Understand this may take some time to recover from, which is completely normal

«/ Key Thoughts
Human resilience requires times like these to become stronger, you will bounce back!

Rest, recovery and expert third part support are only going to make me stronger.

Where to get further help
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Learn to nurture your team’s sense of purpose

Your team’s sense of purpose is a key success factor for high performance. Under
pressure, purpose is either our greatest risk or our greatest asset.

Developing and nurturing your team’s sense of purpose is a challenge many leaders
face, especially during high pressure periods. That’s why we’ve developed the
Bulletproof Purpose Program.

The Bulletproof Purpose Program is designed to help you create and strengthen
a sense of purpose so strong that challenges are met with enthusiasm and
sustainability.

You’ll enhance your ability to perform and deliver under pressure, a skill that will set
you apart from the competition.

Learn more at:
£:  www.bulletproofperformance.com.au/purpose
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About Bulletproof Performance

Change, challenge and chaos are common in the world. They are a constant
companion across most industries and organisations. In such times, it is vital for
leaders and their teams to have support and to develop effective strategies to
manage this change and challenge in both their personal and professional lives.

At Bulletproof Performance, we help teams and individuals to engineer the
behaviours required to succeed in high-pressure situations via a range of flexible
workshops and training programs.

Want to know more?

. 1300 363 397
4 info@bulletproofperformance.com.au
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