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Where to get further help

Low Job Control

1.

2.

3.

4.

5.

Employees feeling micromanaged or undervalued.

High turnover and dissatisfaction with roles.
Low engagement and lack of initiative.

1.
2.
3.

Leadership Awareness

Leadership Tips

Defi nition: Low satisfaction with job autonomy.

In Australia, there are several resources available to leaders 

seeking help with psychosocial hazards in the workplace. 

These include:
1. Safe Work Australia: www.safeworkaustralia.gov.au 

Safe Work Australia provides extensive resources, guidelines, 

and research on managing psychosocial hazards in the 

workplace. They offer practical advice and tools for leaders to 

assess and address these hazards effectively. 
2. Australian Psychological Society (APS): 
www.psychology.org.au The APS offers support and 

resources for leaders dealing with psychosocial hazards. 

They provide access to qualifi ed psychologists who can offer 

guidance and assistance in developing strategies to promote 

mental well-being in the workplace.3. Beyond Blue: www.beyondblue.org.au Beyond Blue 

is a reputable mental health organisation in Australia that 

offers support and resources for workplaces. They provide 

information, training, and tools to help leaders create 

mentally healthy work environments and support employees 

experiencing mental health issues.4. The HR or IR representative on your team and your 

Employee Assistance Program provider.

Empower Employees: Give employees more control over 

how they perform their tasks.Feedback Mechanisms: Provide regular feedback and 

opportunities for employees to voice ideas and concerns.

Self Direction: Increase autonomy, where possible, within 

roles.
Listen to Ideas: Actively listen to and consider 

employees’ ideas for improving effi ciency.
Supportive Leadership: Ensure supervisors are 

supportive and responsive to employees’ needs.

Role Overload

Role Underload

1.

2.

3.

4.

5.

1.

2.

3.

4.

5.

1.

2.
3.

Defi nition: Volume of tasks and projects feeling 

unmanageable and overwhelming.

Defi nition: Feeling current workload is not challenging and/

or engaging.

Employees regularly express feelings of burnout or 

exhaustion.High turnover rates or frequent absenteeism.

Decline in work quality or missed deadlines.

Employees frequently report boredom or lack of 

engagement.Increased instances of procrastination or distractions.

Underutilised resources or frequent requests for more work.

1.

2.
3.

Leadership Awareness

Leadership Awareness

Leadership Tips

Leadership Tips
Delegate Additional Responsibilities: Share more 

challenging tasks or projects.Upskill: Provide opportunities for training and development 

to enhance team’s skill set.Network: Connect with colleagues to fi nd out about 

opportunities for collaboration.
Feedback: Regularly ask for feedback on your team’s 

performance and ways to improve.
Set Personal Goals: Encourage team member to 

create personal development goals to stay engaged and 

motivated.

Prioritise Tasks: Focus on the most important tasks fi rst to 

ensure that critical deadlines are met.
Delegate: Assign tasks to team members who have the 

capacity and skills to handle them effectively.

Set Realistic Deadlines: Break down large projects into 

manageable parts with realistic deadlines.
Time Management: Use and promote the use of time 

management tools such as time blocking to drive effi ciency.

Seek Support: Don’t hesitate to ask for help from 

colleagues or supervisors when necessary.

Working Environment

Isolated Work

1.

2.
3.

4.

5.

1.

2.

3.

4.

5.

Defi nition: Having the right tools to do the right job.

Defi nition: Working alone for extended periods of time.

Frequent complaints about physical working conditions.

High levels of stress and diffi culty maintaining work-life 

balance.
Lack of engagement and enthusiasm for the organisation’s 

or the team’s mission.

Employees reporting feelings of loneliness or disconnection.

Diffi culty in getting timely support or assistance.

Increased errors or accidents due to lack of oversight.

1.
2.

3.

1.
2.
3.

Leadership Awareness

Leadership Tips

Leadership Tips

Leadership Awareness

Regular Check-Ins: Conduct regular check-ins with remote 

or isolated employees.Support Systems: Provide robust support systems for 

remote work.Flexible Hours: Offer fl exible working hours to 

accommodate different schedules.
Communication Tools: Use effective communication tools 

to stay connected.Team Integration: Find ways to integrate isolated workers 

into the team, such as virtual team-building activities.

Safe Workspace: Ensure the workplace is safe and well-

equipped.Work-Life Balance: Promote and support work-life balance.

Respectful Culture: Foster a culture of respect, 

collaboration, and open communication.
Growth Opportunities: Provide opportunities for skill 

development and career advancement.
Mission Alignment: Communicate the organisation’s 

mission and values clearly and authentically.

Discrimination

1.

2.

3.

4.

5.

6.

Defi nition: A lack of prioritisation of equality and inclusion 

because of certain characteristics, such as race, gender, age, 

religion, disability, sexual orientation, or national origin. 
Reports or observations of biased behaviour or unfair 

treatment.Lack of diversity in promotions and opportunities.

Reluctance to speak up about discriminatory practices.

1.

2.
3.

Leadership Awareness

Leadership Tips
Equal Opportunities: Ensure opportunities are not 

affected by personal characteristics.
Fair Consideration: Ensure equal consideration for 

promotions and assignments.
Inclusive Environment: Foster an inclusive environment 

free from discrimination.Prioritise Equality: Demonstrate a commitment to 

equality and inclusion.Safe Reporting: Provide a safe environment for reporting 

discrimination.Identify Systemic Impacts of Discrimination: This 

applies to policies, practices and norms. Raise concerns 

with senior management.

Harrassment

1.

2.

3.

4.

5.

Defi nition: An environment of regular and targeted offensive behaviour 

that demeans, humiliates or intimidates.

Frequent complaints or reports of inappropriate behaviour.

Visible discomfort or withdrawal of certain employees.

High turnover in specifi c teams or departments.

1.
2.
3.

Leadership Awareness

Leadership Tips
Clear Policies: Develop and communicate clear anti-

harassment policies.Training Programs: Conduct regular training sessions 

on harassment prevention.Safe Reporting Channels: Provide anonymous and safe 

ways for employees to report harassment.
Swift Action: Respond promptly and effectively to 

harassment reports.Support Victims: Offer support and resources to victims 

of harassment.
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