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To build a team you must understand the team dynamic. Using a variety of tools, diagnostics
and workshops, we aim to ‘build’ a greater sense of trust within your team. Using an external
independent facilitator provides you with an opportunity for a fresh perspective on what
may be the keys to unlock high performance within your team or group.
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Eisenhower Matrix 1. Gallup Strengthfinder Survey
Lencioni Pyramid 2. 16 Personalities

S.W.0.T. Analysis 3. Psychosocial Workplace
Stop, Start, Sustain Environment

Impact vs Ease 4. P360 Culture Survey
Working vs Not Working

Debriefs

Stages of team development
‘Ways of Working’

Purpose of team
Vision, Mission & Values of the
team

WORKSHOPS COACHING ONLINE TOOLS DIAGNOSTICS

Project health check-ins
Lessons Learnt
Check-ins

Action Planning

O =

www.hulletproofperformance.com.au



