bulletproof
performance

The Reset

Session

Refocussing for the bounce-back

Hitting the reset button provides an opportunity to circuit break anything from the past and
present impacting on the future. More than ever, we need our teams engaged and ready
to deliver their best as we surge to regain lost momentum and/or recover from recent
sustained pressure.
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Line in the sand Roadblock Management Design a roadmap

Designing clear messaging A set of strategic responses A behaviours & tasks
for the core behaviours ) to manage any behavioural

mantra or roadmap
required to bounce back roadblocks, stemming from (eliminate vs nurture) that
from recent pressure. the period of pressure

governs how they intend

i.e. fatigue, procrastination, to manage the next
lack of confidence season of
or lack of motivation. performance.
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